
Manifest — kumpel* Collective 
Awareness collective for clubs, events & collectives 

 

1. Who we are 
kumpel* is an independent awareness collective based in Berlin that supports clubs, 
collectives, and organizers in creating safer, respectful, and prejudice-free spaces — both 
preventively and interventively. 

We bring trained, experienced, and responsible people to your event who act as first points 
of contact, provide support and accompaniment, and connect individuals to counseling 
services. 

We bring competent awareness work into the club and event scene and create structures in 
which both guests and awareness teams can feel comfortable. 

 

2. Our mission 

We want everyone at an event to feel safe, respected, and welcome. It is important to us that 
everyone present — guests and team alike — is emotionally and physically well. 

We stand for this with clear principles: 

For us, awareness means: 

●​ Support for those affected: listening, accompanying, supporting.​
 

●​ Prevention: visibility, education, and communication.​
 

●​ Mediation: connecting to counseling centers, support services, and resources.​
 

●​ Responsibility: trained, experienced, and reflective staff.​
 

●​ Aftercare: follow-up care for those affected and for the team.​
 

We stand against: 

Violence of any kind, sexism, discrimination, racism, and hostility toward queer people. 



We stand for: 

A prejudice-free space in which everyone feels safe — guests and team alike. 

 

3. Why kumpel* matters 

kumpel* creates awareness and protective spaces where they are needed: in clubs, at 
festivals, and at events of all kinds. Our presence is preventive; our attitude is de-escalating. 

We take responsibility where others celebrate. 

With us by your side, you show a clear stance for respectful coexistence and against any 
form of harassment or exclusion. 

 

4. Who we are here for 

●​ Event participants: We are approachable, supportive, and on your side if you feel 
uncomfortable or unsafe — mentally or physically.​
 

●​ Organizers & venues: We support you in implementing awareness structures, take on 
shifts on site, and help create a positive sense of safety.​
 

●​ Interested helpers: We share knowledge, structures, and entry points for awareness 
work in the club and cultural scene.​
 

 

5. How we work 

We work in a structured, respectful, and professional manner. Our teams are trained, 
experienced, and act according to a shared guideline. We pay attention to fair shift 
distribution and team aftercare to prevent overload and ensure long-term stability. 

An awareness team usually consists of two awareness persons and one awareness lead 
who keeps an overview and serves as the point of contact for organizers. 

As a rough guideline, we plan one awareness person per 200 guests. Based on this, team 
size is adjusted. In principle, we aim for a 50% quota of FLINTA* persons per team. Shifts 
usually last 3–4 hours to maintain attention and quality. 

 



6. Drug prevention & education 

We see drug education as part of prevention work. Our goal is not control, but awareness: 
providing information, understanding risks, and celebrating safely together. 

 

7. Aftercare & sustainability 

Awareness does not end with the last party. We offer aftercare — follow-up conversations, 
psychological support, and open communication after the event. Internally, we also place 
great value on debriefing, reflection, and mutual support. 

 

8. Process & collaboration 

1.​ Inquiry: Organizers contact us with date, location, and event size.​
 

2.​ Briefing: We coordinate the schedule, responsibilities, and communication channels 
together.​
 

3.​ Deployment: Our team is on site, visible and approachable for guests and crew.​
 

4.​ Follow-up: Aftercare, feedback, and lessons learned — to make every event safer.​
 

 

9. Attitude & values 

We work exclusively with partners who reject discrimination and promote diversity. All people 
should feel welcome and protected at our events. Respect, trust, and openness are the 
foundation of our work. 

 

10. Our promise 

With kumpel*, you bring in a team that takes a clear stance, assumes responsibility, and 
implements awareness work professionally and empathetically. We are not security — we 
are people who pay attention, listen, and act. 
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